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CHAPTER VI — PROJECT COORDINATION

Coordination meetings were held thorough out the project development process to share information with
and gain feedback from federal, state and city agencies, elected officials, community organizations, and
the public. This project evolved from discussions with the participants at these meeting. The development
and evaluation of the design alternatives for this project reflects their inputs. A list of the most relevant

meetings is shown below. The meeting correspondences (e.g., minutes) are included in Appendix E.

TABLE VI-1
PROJECT COORDINATION MEETINGS
Meeting Participating Individuals/ Purpose/Key Issues
Date . - . .
Location Agencies/Organizations Discussed
October 13, 2004 NYSDOT, R-11 | RECPC To provide a overview
NYSDOT, R-11, Structures presentation of the project to
UAI set-up funding
August 1, 2006 Bronx Borough | BBP Planning & Development To provide an overview
President’s NYSDOT, R-11, Structures presentation of the project to
Office UAI staff members of the BBP
office
To discuss their perception,
concerns and issues of the
MDE Project
September 21, 2006 | NYSDOT, R-11 | NYSDOT, R-11 To coordinate the work and
- Operations & Maintenance construction schedule of the
- Project Management MDE Project with the work
- Real Estate and construction schedules of
- Survey & Mapping the Yankee Stadium and
- Structures Gateway Center at Bronx
NYCPR Terminal Market projects,
NYCEDC located near and within the
Langan Engineering, Roger Marvel, vicinity of the MDE
& UAI
September 25, 2006 | NYSDOT, R-11 | NYSDOT, R-11 To discuss and coordinate
- Project Management MDE schedule of DAD
- Structures documents.
UAI, Hardesty & Hanover, GEB
October 27, 2006 NYC NYC Department of City Planning To discuss NYCDCP
Department of NYSDOT, R-11, Structures proposed zoning changes as it
City Planning UAI relates to the MDE Project
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TABLE VI-1 (CONTINUES)
PROJECT COORDINATION MEETINGS

Dat Meeting Participating Individuals/ Purpose/Key Issues
ate Location Agencies/Organizations Discussed
January 17, 2007 NYSDOT, R-11 | NYSDOT, R-11 e To discuss project progress
- Main Office and DAD #1
- Planning & Development
- Real Estate
- Survey
- Structures
- Traffic Engineering & Safety
UAI, Hardesty & Hanover & E. W.
Finley
January 22, 2007 NYSDOT, R-11 | NYSDOT, R-11 e To discuss the scope of work
- Structures for using a traffic simulation
- Traffic Engineering & Safety model for this project
UAI
April 19, 2007 Field Office NYSDOT, R-11, Structures ¢ To initiate discuss of early-
Bronx Terminal | Related Retail action coordination effort
Market Langan Engineering between NYSDOT and
UAI Related Retail’s Gateway
Center at Bronx Terminal
Market Project
April 26, 2007 NYSDOT, R-11 | NYSDOT, R-11 e To discuss preliminary
- Structures findings of traffic simulation
- Traffic Engineering & Safety model for this project (refer to
UAI January 22, 2007 meeting)
August 30, 2007 NYSDOT, R-11 | NYSDOT, R-11 e To coordinate and discuss
- Real Estate right-of-way and easement
- Maintenance requirements pertaining to the
- Structures widening, inspection and
NYC EDC maintenance of the MDE
Vollmer Associates Viaduct and the planning and
UAI development to the adjacent
Harlem River Waterfront
Park to be constructed under
the Yankee Stadium
Redevelopment Project
October 3, 2007 NYSDOT, R-11 | NYSDOT, R-11 e To present and discuss the
- Project Management highway alignment plans and
- Structures the findings of the traffic
UAI simulation model for this
project.
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TABLE VI-1 (CONTINUES)
PROJECT COORDINATION MEETINGS

Dat Meeting Participating Individuals/ Purpose/Key Issues
ate Location Agencies/Organizations Discussed
January 9, 2009 New York City NYSDOT, R-11 e Review the proposed impact
Hall - Project Management of the new E. 138" St. SB
- Structures off-ramp on adjacent
AECOM waterfront properties being
New York City Dept. of City rezoning by the City as part
Planning of its Lower Concourse
- Bronx Office Rezoning proposal, and

- Transportation Division

proposed waterfront
roadways to address changes
in roadway access due to
MDE.

January 26, 2009

NYCDOT NYSDOT, R-11 o
40 Worth Street - Project Management
NYC - Structures
AECOM
New York City DOT
- 0OCMC

- Office of Project Review

- Bronx Office .

Present NYSDOT
assessment of impact on
waterfront properties raised
by NYCDCP vs. operational
and safety benefits of
proposed ramp vs. other
options

Agreed on concepts
proposed by NYCDCP for
further study

February 5, 2009 NYCDOT NYSDOT, R-11 e Review assessment of traffic
40 Worth Street - Project Management and related impacts of
NYC - Structures alternative ramp
AECOM configurations and/or
New York City DOT operational changes to
- 0OCMC Exterior Street.
- Office of Project Review
- Bronx Office e  Agree on further concepts to
be reviewed further for
NYCDCP
March 24, 2009 NYCDOT NYSDOT, R-11 e  Further review of traffic and
40 Worth Street - Project Management related impact assessments
NYC - Structures of alternative ramp
AECOM configurations and planned
New York City DOT presentation to NYCDCP.or
- 0OCMC operational changes to
- Office of Project Review Exterior Street.
- Bronx Office
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TABLE VI-1 (CONTINUES)
PROJECT COORDINATION MEETINGS

Meeting Participating Individuals/ Purpose/Key Issues
Date - X . .
Location Agencies/Organizations Discussed
April 7, 2009 NYSDOT, R-11 | NYSDOT, R-11 Presented results of review

- Project Management
- Structures
AECOM
New York City DOT
NYCDCP
- Bronx Office
- Transportation Div.

of ramp impacts

Consensus on Pref. Design
Alt. as best solution

NYSDOT R-11 agreed to
provide NYCDCP with
further information and
clarification..
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